CROMWELL FIRE DISTRICT
MEETING OF THE BOARD OF COMMISSIONERS
Tuesday, February 21, 2017
7:00 PM
Coles Road Firehouse, 105 Coles Road
Cromwell, CT 06416

-~ AGENDA—
L. Call to Order and Attendance - Pledge of Allegiance
1I. Approval of Agenda
oL Public Comment
V. Approval of the Board of Commissioners’ Meeting Minutes of January 17,2017

Approval of the Special District Meeting Minutes of January 17, 2017
Special Board of Commissioners” Meeting Minutes of February 7, 2017

<

Reading of Communications & Written Appeals to the Board

VI Reports of the Staff

Executive Director

Financial Report/Treasurer’s Report
Fire Department Chief

Fire Marshal

Water Operations

Communications Report

TEUORE >

VIL.  Reports of the Standing Committees

A. District Operations

B. Executive

C. Fire Operations — Meeting January 17, 2017
D. Pension

E. Personnel

VII. Board Appointments

IX. Consideration of Old Business
A. Report of the Town Council Liaison
B. Reports of the Special Committees
1. Public Safety Tower Committee
2. Safety/Building Committee
3. Bylaws Commitiee

X. New Business
A. Commissioners’ Comments
B. Budgetary Adjustments
C. Approval of Contracts/Contractors

XI. Public Comment
XII.  Adjournment

*ALL AGENDA ITEMS FOR THIS MEETING ARE SUBMITTED AND PUBLISHED IN DRAFT FORM
UNTIL VOTED AND APPROVED BY THE BOARD OF COMMISSIONERS AT THIS MEETING.




Cromtvell Jfive District

1 West Street
Cromwell, CT 06416
Telephone 860-635-4420

FIRE DISTRICT OFFICE FIRE DEPARTMENT
WATER DIVISION FIRE MARSHAL’S OFFICE

BOARD CF COMMISSIONERS’ MEETING
Fire and Water Divisions
Tuesday, January 17, 2017
7:00 PM
Coles Road Firehouse

105 Coles Road -
Cromwell, CT -

The Commissioners of the Cromwell Fire District held. thelr monthly Board of Commsssmners
Meeting on Tuesday, January 17, 2017, at 7:00 PM, at the Coles Road Firehouse: 105 Coles
Road, Cromwell, CT to discuss and act upon Fire and Water DNISIOH business, ¥

Commissioners Frank Seidl (President), Julius Neto, Johnathon Hamtln Lee Brow, David
Colligan, Jason Hinners, Charles Epstem ‘and Roger Rukowicz attended. Also attending were
Executive Director Michael Dagostino, Operattons Director S. Wiliam Jarzavek, Fire Marshal
Todd Gagnon, Fire Chief Michael Terenzio;: Deputy Fire Chief Mlchae! Salonia, Town Liaison
Samantha Slade and from Premier Accountlng Bob D_ _ lsand Mlchael Alibrio. Commissioner
Craig Murphy had an excused absence s TR

The meeting was called: _to order at 7 00 PM, by PreSIdent Setdi The Pledge of Allegiance was
led by President Seldl A moment of: sxience was held for Assistant Chief Melvin Robbins,

. 'PPROVAL OF AGENDA

A motion was made by ¢ Commlsswner Brow, seconded by Commissioner Neto and unanimously
approved to accept the: agenda as su bm|tted

PUBLIC COMMENT

There were no pubhc comments to report.

APPROVAL OF THE BCARD OF COMMISSIONERS' MEETING OF
R DECEMBER 20, 2016

A motion was made by"Commissioner Brow, seconded by Commissioner Colligan and
unanimously approved to accept the minutes of the Board of Commissioners Meeting of
December 20, 2016, as submitted.

READING OF COMMUNICATIONS AND WRITTEN APPEALS TO THE BOARD

There were no communications or appeals to report.




CFD Bd. Of Cmsrs. 1-17-17

REPORTS OF THE STAFFE

A. Executive Director. The Executive Director's Report for December had been previously
distributed and reviewed. A copy is attached to the minutes on file in the Fire District Office.

A motion was made by Commissioner Brow, seconded by Commissioner Neto and
unanimously approved to accept the Executive Director's Report for December as submitted. |

B. Financial Report. The Financial Report for December had been previously distributed and
reviewed. A copy is attached to the minutes on file in the Fire District Office. Commissioner
Colligan took a moment to thank the District staff and the Premier Accounting staff for a job
weli done on the audit report. A Special District Meeting was held before this meeting to
approve the Report of the Treasurer which was the audit report.. The auditors reported that it
was a "clean” report. The President agreed that it was a job well done.

A motion was made by Commissioner Colligan, seconded by Co'm'missioner Brow and
unanimously approved to accept the Financial Report fo'r-December as. submitted

C. Fire Department Chief. The Chiefs Report for December had been prewousty distributed
and reviewed. A copy is attached to the mlnutes on file in the Fire District Oft" ice.

A motion was made by Commissioner Neto, seconded by Commlssroner Brow and
unanimously approved to accept the Chief's Report for December as submitted.

D. Fire Marshal. The Fire Marshal's Report for December had been praviously distributed and
reviewed. A copy is attached to the minutes on file in the Fire District Office. Commissioner
Epstein commended the Fire Marshal on the 99. 29% completron rate for inspections for the
year. That percentage is very goed compared to other Departments in the State.

A motion was made, by Commlssmner Neto seconded by Commlssroner Brow and
unanimously approved to accept the Fire Marshal s Reportt for December as submitted.

E. Water Operatrons The Operat:ons Report for December had been previously submitted and
reviewed. A copy is attached to the minutes on file in the Fire District Office. Commissioner
Epsteln__commended the Water Division for being ahead of schedule on their water main
project.-._._ N R S

A motlon was made by Comm:ssroner Brow, seconded by Commissioner Neto and
unammously approved to accept the Operatlons Report for December as submitted.

F. Commumcatlons Report;_--.T-here is no written report due to Mr. Andersen's sick leave. Mr.
Dagostino reported that there have been some challenges in the Dispatch area with Mr.
Andersen’s absence as well as the absence of some Dispatch staff. Mr. Dagostino is
working directly with staff to handle staff scheduling. There will be overtime based on the
absences. One full-time Dispatcher is out on sick leave, and a part-t|me Dispatcher has left
the Department creating some scheduling issues until that position is filled. He also thanked
the Fire Chief for his staff assisting with dispatch coverage.

REPORTS OF STANDING COMMITTEES

A. District Operations Committee. There was no report.

B. Executive Committee. A meeting was scheduled, but there was not a quorum. The meeting
will be rescheduled.




CFD Bd. Of Cmsrs. 1-17-17

C. Fire Operations Committee. A meeting was held on December 20, 2016. Minutes had been
distributed for review. A copy is attached to the minutes on file in the Fire District Office.

A motion was made by Commissioner Brow, seconded by Commissioner Neto and
unanimously approved to accept the minutes of the Fire Operations Committee Meeting of
December 20, 20186, as submitted.

1. Communications Subcommittee, Commissioner Colligan stated that he gave a report at
the Fire Operations Committee meeting this evening that there will be a meeting with the
vendor working on the radios. The meeting is scheduled for Thursday, January 19, 2017.
The vendor is working on a report. Once the report has been received, there will be three
meetings scheduled. The first meeting will be with the Subcommittee to distribute the
report for review. The second meeting will be with the Subcommiittee to discuss
questions or concerns. A final meeting will be scheduled with the Subcommittee and the
vendor so that the vendor can address any questions or concerns at that time.
Commissioner Colligan added that Mr. Dagostino and Chief Terenzio have been working
hard on the radio issue. They have been trying to get all the radtos on the apparatus
updated. S S

D. Pension Committee. The meeting scheduled for'January was canceled. i WIH be
rescheduled for a date to be determined once the Bylaws Committee has compieted their
work on revisions. Currently the Bylaws state that no officer: of the Fire Department shall sit
on the Pension Committee., The Co-Chair of this Committee is also a Fire Department
Officer. Commissioner Brow as the Chair would like to keep the Co-Chair that was
appointed. Therefore, the meeting WI|| be postponed until the Bylaws Committee has
completed its work. LEa i

E. Personnel Committee. There was no meetlng

BOARD APPO]NTMENTS -

There were no appomtments to report

CONSfDERATION OF OLD BUSINESS

A. Report of the Town Councxl Llaison Ms. Slade reported that there will be a Special Town
Meeting on January: 26, 2017, to discuss the North Road Bridge reconstruction project as well
as the Coles Road reoonstructlon project. The public notices are posted on the Town's
website and explain the: pro;ects in full. The projects will be financed by the Federal
Government. The Town will need to have the funding up front and then be reimbursed by the
Federal Government after the projects are completed. There will be a Town vote on the 26"
Ms. Slade thanked the Co_rnmuss:oners who came to the Public Hearing that was held
recently regarding the proposed ordinances. She gave an update from the Hearing. The
landlord fee data base that was proposed and the septic ordinances were both opposed.
Also the ordinance regarding new construction fee structure, refund structure as well as the
outdoor furnace ordinance have been tabled. They were asked fo come back with revised
proposals regarding the outdoor furnace. She will keep the Board advised on when they
come up for Public Hearing. Ms. Slade relayed a reguest from the Town Manager and the
Mayor that in future years they would like to colfaborate on the Holiday activities so that the
Santa Run and Tree Lighting Ceremony are done on the same day. It was noted by
Commissioner Colligan that the Fire Department cannot control the weather. Ms. Slade
agreed with the Fire Department on the issue at the Town Council Meeting.

B. Reports of the Special Committees

1. Public Safety Tower Committee. There was no meeting.

3
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2. Safety/Building Committee. A meeting will be scheduled in two weeks. The Chairman is
putting together information in order to separate the Committee into work groups.

3. Bylaws Committee. A meeting was held on December 20, 2016. Minutes had been
distributed and reviewed. A copy is attached to the minutes on file in the Fire District
Office. Commissioner Epstein is scheduling the next meeting for Tuesday, January 31,
2017, at 5:30 PM, at 1 West Street.

A motion was made by Commissioner Brow, seconded by Commissioner Neto and
unanimously approved {o accept the minutes of the Bylaws Comm|ttee Meeting of
December 20, 2016, at submitted. .

NEW BUSINESS

A. GCommissioners’ Comments. Commissioner Epstein commented on the work of the Fire
Department at the accident and car pile-up on Route 91 over the weekend. It was a job well
done, and he wanted to acknowledge the Fire Department for a good job as they always do.
it was also noted that a structure fire and ice rescue were also handled during the past
month. President Seidl reported that he will be meeting with the Mayor, the Deputy Mayor,
and the Town Manager along with Commissioner Murphy and. Executive Director Dagostino
on Monday, January 30, 2017, regarding cost reductions within the Town of Cromwell. He
added that contract negotiations are going well with the two unions. Regarding the fire gear,
the District has contacted Doug Sienna of Cromwell's: representatlves of the Mattabassett
District. A letter is being written by Iegal counsel for the District. Mr. Sienna was contacted
so that he is aware of what the District's intentions are. Everyone on the Executive Board of
the Mattabassett District will receive a: copy of the Eetter

B. Budgetary Adlustments There were no adjustments to report

C. Approval of Contractleontractors There were no contracts or contractors to approve.

D. Incumbency Cert:f cation. Mr. Dagostlno explalned that the State of Connecticut has asked
the District to refresh the Incumbency Certification that was signed on October 26, 20186,
regarding the generator grant/ioan received for the Chemfeed building. The State changed
some Ianguage in the agreement so it needed to be signed again. This should be the final
step in'the whole process i

A mot!on was made by Commnssmner Coilligan, seconded by Commissioner Hinners and
unanimously approved to authorlze the Secretary/Clerk to sign the Incumbency Certification
to refresh the document..

PUBLIC COMMENT

Nicole LaTerra, 13 Hicksville Road, had concerns about the monthly Board Meeting packets
because not alfl of the information is available to the public ahead of time. She asked what the
timeframe was for reports being submitted for the monthly Board meetings. It was noted that all
information is submitted on the Wednesday before the monthly meeting. She requested that
reports be made available for review online before the meeting or could brief summaries be given
at the meeting so that the public would have some information on the contents of the reports. It
was noted that this request had been made before. The President requested that the reports be
posted on line whether approved or not. He too had made the same request before. Mr.
Dagostino will see that there is compliance with the request.

Ms. Samantha Slade, 128 Nooks Hill Road, informed the Board that the Cromwell St. Patrick’s
Day Committee is honoring former Fire Chief and former Commissioner Donald Swanson as the
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Person of the Year this year at the 2017 Greater Hartford Saint Patrick’s Day parade being held
March 11, 2017, in Hartford that will be stepping out at 11:00 AM. It will be covered on Fox 61,

An honoree ceremony will be held at Town Hall in Cromwell on March 4, 2017, 5:00 PM to 7:00
PM.

ADJOURNMENT

There being no further business, a motion was made by Commissioner Neto, seconded by
Commissioner Brow and unanimously approved to adjourn the meeting at 7:30 PM.

ATTEST:

Johnathon H_amfih, ' 'S't'_a_cr__etary

Nancy Deegan
Recording Secretary
1-30-17
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General Fund

DRAFT

m  Revenues
m Expenditures

Cromwell Fire District
Executive Overview
January 31, 2017

$ 2,204,280

$ 2,118,100
) 86,181

DRAFT

Revenues exceed expenses by $86,181 for the period ended January 31, 2017 as foliows:

Tax collections for the current levy and total tax collections are summarized below:

As of January 31, 2017

Budget $ Actual § [ % Collected

Current Levy 2,696,764 1,757,050 65.15%
PY Taxes 15,000 14,574 97.16%
Interest 12,000 4,188 34.90%
Total|l 2,723,764 1,775,811 65.20%

DRAFT

DRAFT
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e EMS Billing

DRAFT

Cromwell Fire District
Executive Overview
January 31, 2017

o EMS volume during the month of January 2017 was 107 calls and gross charges of $102,966. This compares to 101 calls

and gross charges of $96,786 during January 2016

o Billings net of Medicare/Medicaid adjustments for the month of January 2017 were $51,589 compared to $30

o EMS calls by month (Fiscal 2017 versus 2016) are illustrated below:

DRAFT

i

387 for January 2016.

Calis
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EMS Calls By Month
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Cromwell Fire District
Executive Overview
January 31, 2017

s Water Division Enterprise Fund

o Revenues exceed expenditures by $534,665 for the period ended January 31, 2017 as follows:

m  Revenues $ 1,357,940
m Expenditures $ 823275
$ 534,665

o Acomparison of utility billing revenue to the previous two years is shown below:

| Quarterly Billings {

| 201617 | 201516 | 2014-15 |
October 623,648 627,168 582,346
January 480,401 438,341 444,758
April - 455,238 439,466
July - 512,324 509,673
Total 1,104,049 2,033,071] 1,976,243

600,000

500,000

400,000

300,000

200,000 @2016-17
: 201516

100,000 2014-15
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Cromwell Fire District
Executive Overview
January 31, 2017

» Water Production

o 40,791,000 gallons were produced during the month of January 2017 versus 37,757,000 gallons produced in January 2016 (an increase
of 3,034,000 gallons).

o An analysis of water pumped by month comparing the current year to the average for the previous eight years is shown below:

Water Produced By Month
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Cromwell Fire District
General Fund - Budget Report - SUMMARY
2016 - 2017

As of January 31, 2017
Completed Budget Months = 7 (58%)
Available Budget Months = 5 (42%)

Account 2016-2017 m:nmmn Revised YTD Available %
Number Description 2015-2018 Budget Adjustments Budget Actual Encumbrances Budaet Remaining

REVENUE

TOTALREVENUE |~ agis077|  asessar| o LU 3,595,827 2,204,290 § e 1,391,537 | 39%)|

EXPENSES

TAX COLLECTOR 41,248 75,000 - 75,000 58,126 - 16,874 22%

COMMISSION EXPENSES 10,709 16,000 - 16,000 4,561 288 11,151 70%

COMPUTER OPERATIONS 81,679 85,222 - 85,222 55,732 . 29,480 35%

ADMINISTRATIVE ACCOUNT 342,910 345,525 - 348 525 187,718 - 157,807 | 46%

OFFICE OF THE CHIEF 217,187 159,400 - 152,400 80,500 - 78,900 49%

EMS/FIRE OPERATIONS 820,956 894,500 - 894,500 504,642 15,733 a74,126 42%

SIGNALS & ALARMS 5,070 8,500 - £,500 798 - 5,702 88%

FIRE MARSHAL 168,629 175,135 . 175,135 103,345 - 71,790 41%

COMMUNICATIONS CENTER 370,976 352,000 . 352,000 214,509 - 137,491 39%

BUILDINGS & GROUNDS 203,491 234,260 - 234,260 124,216 14,538 95,508 41%

VOLUNTEER TRAINING 18,556 25,000 - 25,000 9,975 - 15,025 60%

INSURANCE AND BENEFITS 680,692 761,006 - 761,008 405,765 - 355,331 47%

DEBT SERVICE 341,880 278,795 - 278,765 255,585 - 23,210 8%

APPARATUS & EQUIPMENT 183,622 186,558 - 186,558 112,638 2,547 71,373 38%

,M MISCELLANEOUS 274 . . . ) . . 0%

OPERATING TRANSFERS OUT 50,000 . y N . . - 0%

TOTAL EXPENSES 3533878 358390 | C . 359499 " 2,118,109 | 33,106 1443776 | - 40%

|
BALANCE T R - T B g3 | 86,181 (33,108)| (s2,000)]  -62a9%]

DRAFT DRAFT _U_N\mp,mnq.
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cromwbBlR¥\e District
General Fund - Budget Report - DETAIL
2016 - 2017
As of January 31, 2017

DRAFT

Completed Budget Months = 7 (58%)
Available Budget Months = 5 (42%)

Account 2016-2017 Budget Revised YTD Available %
Number Description 2015-2016 Budget Adjustments Budget Actual Encumbrances Budget Remaining
01]Generat Fund
014100 |Property Taxes-Current Year 2,893,089 2,696,764 2,696,764 1,757,050 838,714 35%
014110 _m.B_um_.Q Tax-Prior Year 14,503 15,000 15,000 14,574 4286 3%
014120 __:ﬂmamw on Property Taxes 7,363 12,000 12,000 4,188 7,812 65%
014130 |iens on Property Taxes {1,176) (1,500} {1,500) (168) (1,332) 89%
01 4350 EMS Billing 859,580 710,000 716,000 381,796 318,204 45%
014200 State Grants 5,631 1,500 1,500 - 1,500 100%
01 4250 Qther Grants - - - 2,500 (2,500) 0%
014251 State Training Reimbursements - - - - - 0%
01 4252 [FD Training Classes 870 500 500 - 500 100%
01 4300 [intersst Income 2,822 1,000 1,000 2,151 (1,151) -115%
01 4450 mmm,..m:cm Fire Marshal's Office 50 1,000 1,000 1,115 (115) -12%
014900 m?._mmnm__m:oop_m Revenue 7.554 7,500 7.500 18,713 (11,213) -150%
01 4930 mmau_o<mm Insurance Contribution 24,790 26,063 26,063 12,373 13,690 53%
01 4985 Operating Transfers In - 126,000 126,000 - 128,000 100%
TOTAL GENERAL FUND 3,615,077 3,595,827 - 3,595,827 2,204,290 - 1,391,537 39%
01100JTax Collector
(1100 5805 [Operating Expenses 41,248 75,000 75,000 58,126 16,874 22%
TOTAL TAX COLLECTOR 41,248 75,000 - 75,000 58,126 | - 16,874 22%,
01101 Commission Expense
01101 5805 |Operating Expenses 10,709 16,000 16,000 4,561 288 11,151 70%
TOTAL COMMISSION EXPENSES 10,708 16,000 - 16,000 4,561 288 11,151 T0%
01103|Computer Operations
01103 5105 |Payroli {Less Water Division Share) 39,992 40,600 40,600 23,516 17,084 42%
01103 5680 |Non-Capital Equipment 2,307 4,000 4,000 - 4,000 100%
1103 5805 |Operating Expenses 39,380 40,622 40,622 32,218 8,406 21%
TOTAL COMPUTER OPERATIONS 81,679 85,222 - 85,222 55,732 | - 29,450 35%]
01104} Administrative Account
01104 5105 |Admin PR (Less Water Div Share } 131,528 137,025 137,025 73,380 63,635 46%
01104 5318 |Administrative Fee-Water Department - - - - - 0%
01104 5320 |Professional Fees 117,849 113,500 113,500 64,447 49,053 43%
01104 5370 |EMS Billing Services 58,355 60,000 60,000 29,705 30,295 50%
01104 5620 11,038 15,000 15,000 7,445 7,555 50%
01104 5805 |Operating Expenses 7,434 5,000 5,000 3,32¢ 1,671 33%
01104 5811 |Payroil Services 16,704 15,000 15,000 9,402 5,598 37%
TOTAL ADMINISTRATIVE ACCOUNT 342,910 345,525 - 345,525 187,718 _ - 157,807 46%
DRAFT DRAFT !
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Cromwbl¥ie District
General Fund - Budget Report - DETAIL
2016 - 2017
As of January 31, 2017

DRAFT

Completed Budget Months =7 (58%)
Available Budget Months = 5 (42%)

Account 2016-2017 Budget Revised YTD Available %
Number Description 2015-2016 Budget Adjustments Budget Actual Encumbrances Budget Remaining
01110§Office of the Fire Chief
01110 5105 IPayroll 189,484 142,100 142,100 68,707 73,393 52%
01110 5319 —_uqo*mmm_o:mm Fees 800 - - - - 0%
011105355 JRecruitment & Morale 6,930 8,700 5,700 1,725 4,975 T4%
01110 5805 }Operating Expenses 19,874 10,600 10,600 10,068 532 5%
TOTAL OFFICE OF THE CHIEF 217,187 159,400 - 159,400 80,500 - 78,900 49%
01116]EMS/Fire Cperations
01116 5105 |Payroll 383,323 400,000 400,000 259,659 140,341 35%
01116 5106 | Shift Coverage 140,325 140,000 140,000 80,550 59,450 42%
01116 5110 |Volunteer Point System 110,740 114,000 114,000 66,110 47,890 42%
01116 5112  JPayroll-Special Services 3,788 7,000 7,000 9,078 (2,078} -30%
01116 5371 |Paramedic Fees 20,840 37,000 37,000 15,228 21,772 58%
01116 5372  |Cther Expenditures-Volunteer Stipend 56,500 60,000 60,000 50,500 9,500 16%
01116 5373 |Centribution-Volunteer Pension Fund 49,000 B0,000 60,000 - 60,000 100%
01116 5380 |Medicals & Physicals 3,274 9,000 9,000 188 2,802 6,000 B87%
01116 5381 |Volunteer Medical/Physicals 6,585 20,000 20,000 1,784 4,488 13,728 6%
01116 5611 |Consumable Supplies-EMS 16,662 22,000 22,000 9,270 3,791 8,939 41%
01116 5612 |Censumable Supplies-Fire 7,607 5,500 5,500 4,046 1,553 (89} 2%
01116 5614 |Cxygen 5,269 4,000 4,000 1,289 1,323 1,389 35%
01116 6670 |Uniforms 12,572 10,500 14,500 6,583 1,776 2,141 20%
01116 5680 [Nen Capital Equipment 4,472 5,500 5,500 348 5,152 94%
TOTAL EMS/Fire OPERATIONS 820,956 894,500 - 894,500 504,642 15,733 374,126 42%
01120]Signals & Alarms
01120 5680 [Nen-Capital Equipment 3,356 5,000 5,000 - 5,000 100%
01120 5805 |Operating Expenses 1,714 1,500 1,500 798 702 47%
TOTAL SIGNALS & ALARMS 5,070 6,500 - 6,500 798 - 5,702 88%
01121fFire Marshal
01121 5105 [Payroll 148,734 154,280 154,280 89,982 64,298 42%
01121 5460 JPublic Education & Fire Prevention 433 - - - - 0%
01121 5680 [Non Capital Equipment - - - - - 0%
01121 5805 [Operating Expenses 17,462 20,855 20,855 13,363 7.492 36%
TOTAL FIRE MARSHAL 166,629 | 175,135 - 175,135 | 103,345 - 71,790 1%
01122|Communications Center
161122 5105 IPayrol 328,251 322,000 322,000 209,282 112,718 35%
01122 5350 |Training 3,396 2,000 2,000 257 1,743 87%
01122 5670 |Uniforms 3,000 2,500 2,500 1,991 509 20%
@.__w_%»ﬁwab Non-Capital Equipment 5,622 7,500ty S o =t 7,500 - 7.500 1 Q024
=t AT
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CromwBRfYe District

General Fund - Budget Report - DETAIL

2016 - 2017

As of January 31, 2017

DRAFT

Completed Budget Months = 7 {58%})
Available Budget Months = § (42%)

Account 20162017 Budget Revised YTD Availabie %
Number Description 2015-2016 Budget Adjustments Budget Actual Encumbrances Budget Remaining
01122 5805 |Operating Expenses 30,807 18,000 18,000 2,980 15,020 83%
TOTAL COMMUNICATIONS CENTER 370,976 352,000 - 352,000 214,509 - 137,491 39%
01140JBuildings & Grounds
01140 5105 Payrcll 58,551 64,360 64,960 33,703 31,257 48%
01140 5430 [Repairs & Maintenance 72,436 87,600 87,600 54,052 14,538 18,010 22%
01140 5621  JUtilifies-Court St 33,797 30,000 30,000 20,075 i $,925 33%
01140 5622 ilities-West St 10,100 25,000 25,000 4,761 20,239 81%
01140 5623 s-Coles Re 27,198 25,000 25,000 11,258 13,742 55%
01140 5625 s-Other - - - - 0%
{01140 5670  fUniforms 149 1,060 1,000 - 1,000 100%
01140 5805 [Operating Expenses 1,259 700 700 367 333 48%
TOTAL BUILDINGS & GROUNDS 203491 | 234,260 | - 234,250 124,216 | 14,538 95,506 41%
01160fTraining
{01160 5350 [Training 16,360 20,000 20,000 7.568 12,432 62%
{01160 5351 [Career Training 196 5,000 5,000 2,407 2,593 52%
TOTAL VOLUNTEER TRAINING 16,556 25,000 - 25,000 9,975 - 15,025 60%
#122HInsurance and Benefits
01220 5200 JPayroll Tax Expense 124,332 126,632 126,632 75,510 51,122 40%
01220 5210 (Unemployment Compensaticn 60 5,000 5,000 2,031 2,969 59%
01220 5230 {Worker's Compensation Insurance. 65,027 65,000 65,000 50,089 4911 23%
{01220 5240 |Dental Insurance 11,553 13,800 13,800 8,597 5203 38%
01220 5260 {Medical Insurance 306,540 373,664 373,664 168,159 208,505 55%
01220 5270 |Life Insurance 4,883 5,000 5,000 2,918 2,082 42%
01220 5290 JPension-Employer 47,673 50,000 50,000 - 50,000 100%
01220 5291 {Pension-MERS 71,202 70,000 70,000 44,485 25,515 36%
01220 5520 YProperty/Liability Insurance 49,422 52,000 52,000 53,977 (1,977} 4%
TOTAL INSURANCE AND BENEFITS 680,652 m 761,086 - 761,096 405,765 _ - 385,331 4T%
01280]Debt Service
01260 5926 |Court Street Amortization - - - - 0%
01260 5810 |Debt Service-Interest 59,836 50,938 50,938 27,728 23,210 46%
01260 5820 |Debt Service-Principat 227,857 227,857 227,857 227,857 - 0%
01265 5828 |Capital Lease Payment 54,187 - - - - 0%
TOTAL DEBT SERVICE 341,880 278,795 - 278,795 255,585 - 23,210 8%
01300]Apparatus & Equipment
01300 5105 |Payroll 73,764 71,558 71,558 41,488 30,070 42%
1300 8420 JRepairs & Maintenance-Equipment 28,017 32,500 |~ o = 32,500 10,798 10 21,892 —, G
[AYa\RE| DA
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Cromwhbi¥ie District

General Fund - Budget Report - DETAIL
2016 - 2017

As of January 31, 2017

DRAFT

Completed Budget Months = 7 (58%)
Available Budget Months = 5 (42%)

Account 2016-2017 Budget Revised YD Available %
Number Description 2015-2016 Budget Adjustments Budget Actual Encumbrances Budget Remaining
01300 5430 |Repairs & Maintenance-Vehicles 35,017 39,000 39,000 40,332 1,138 (2,470) 6%
01300 5611  |Consumable Supplies 12,802 11,000 11,000 6,375 980 3,645 33%
01300 5613  |Fuel/Qil 23,924 25,000 25,000 10,606 419 13,975 56%
01300 5670  |Uniforms 1,802 1,000 1,000 448 551 55%
01300 5680 |Non-Capital Equipment 7,563 4,500 4,500 2,263 2,237 50%
01300 5805 |Operating Expenses 926 2,000 2,000 326 1,674 84%
TOTAL APPARATUS & EQUIPMENT 183,622 186,558 - 186,558 112,638 2,547 ¢ 71,373 38%
01380 Misceflanecus
01380 5800 |Other Expenditures 274 - - - - 0%
TOTAL MISCELLANEQUS 274 - - - - - - 0%
Capital W
01402 5090 |Operating Transfers Out 50,000 - % - - - 0%
! ! !
TOTAL REVENUES 3,615,077 3,595,827 - w 3,595,827 2,204,290 - 1,391,537 39%
TOTAL EXPENSES 3,533,878 3,594,980 - 3,594,990 2,118,109 33,106 1,443,776 40%
! |
|Eafance 81,199 838 - 833 | 86,181 (33,106) (52,240} 6237%
DRAFT DRAFT DRAFT
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Cromwell Fire District
Analysis of Tax Collections
As of January 31, 2017

Budget Actual % Collected
Current Levy $ 2696,764|% 1,757,050 65.15%
Prior Year Taxes 15,000 14,574 97.16%
Interest 12,000 4,188 34.90%
Total $ 2,723,764 | $ 1,775,811 65.20%
DRAFT
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Cromwell Fire District

EMS Billing Report

As of January 31, 2017

DRAFT

Beginning Medicare/Medicaid Insuranc Bad Debt Write Returned Refund Unbillable Ending
Month Balance Charges Deposits Non-Allowable Non-Allowalle Adjustments Sent to Collection Offs Check Qverpay Comm.Service Balance
July 82 201,050,22 76,089.91 {60,131.04) (54,199.05) {390.42) (854.74} - 148.26 - - - 161,713.14
August 168 161,713.14 144.473.77 {48,941.07) (43,318.70) - {0.10) - - - - - 213,527.04
September 153 213,927.04 145,388.91 {68,066.05) {49,764.15) {675.96) {1,050,92} {12,122.02) 57.88 - - - 227,694.73
QOctober 93 227,694.73 79,718.91 {52,540.01) {52,793.71) {751.14) (798.27} - 57.88 - - - 200,588.39
November 107 200,588.39 100,219.81 {65,423.59) (61,836.51) - - - 2,128.57 - - - 175,676.67
Decemnber 154 175,676.67 138,519.43 {36,633.89) (38,584.13) - - - 108.43 - - - 239,086.58
January 107 239,086.56 102,965.98 {58,0190.84) {51,376.85) - {37.16) £24,454.48) 653.00 - - - 208,832.23
February - 208,832.23 - - - - - - - - - - 208,832.23
March - 208,332.23 - - - - - - - - - - 208,832.23
April - 208,832.23 - - - - - - - - - - 208,832.23
May - 208,832.23 - - - - - - - - - - 208,832.23
June - 208,832.23 - - - - - - - - " - 208,832.23
- Tota) 201:050:22
Deposits 2015-2016 (389,746.49)
._..u..mlvom:m Per Ledger 391,796.07
Difference 2,049.58
Charges Net of Medicare/Medicaid Adjusiments 435,503.62 |

DRAFT

DRAFT



DRAFT

DRAFT

DRAFT

Cromwell Fire District
General Fund - Projected Fund Balance
As of January 31, 2017

Unreserved Fund Balance, July 1, 2016 $ 664,537
Designated for 2016-2017 Budget $ 838
Additional Appropriations During the Year -

665,375

Projected Results of Current Year Operations

Budget Actual Adjustment

Revenues $ 3,595,827 $ 3595827 § -

Expenditures 3,594,890 3,594,990 -

Results of Budgetary Operations $ 838 % 838 -

Unreserved Fund Balance June 30, 2017 665,375

Undesignated Fund Balance June 30, 2017 665,375

Updated Balance 6/30/2017 (projected) $ 665,375
18.51%
DRAFT
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Cromwell Fire District
Water Division Enterprise Fund - Budget Report - SUMMARY

2016 - 2017
As of January 31, 2017
Completed Budget Months = 7 (58%)
Available Budget Months = 5 {42%)
Account 2016-2017 Budget Revised YTD Availabie Y%
Number Description 20152016 Butiget Adjustments Budget Actual Encumbrances Budget Remaining
; REVENUE
TOTAL REVENUE 2,284,450, 2,128,506 Sl © 2428508 | 7 1,357,840 Tl | 770,566 T 3e%l
m EXPENSES
PAYROLL 465,432 487 200 - 487,200 272,578 - 214,622 44%
POWER AND PUMPING 204,992 232,000 - 232,000 114,551 3,000 114,448 49%
,“ TREATMENT 79,155 81,000 - 91,000 38,742 44,617 7,641 8%
TRANSMISSION & DISTRIBUTION 35,452 82,500 - 82,500 20,769 16,496 45,235 55%
OTHER OPERATING EXPENSES 45,586 52,000 - 52,000 20,901 - 31,099 60%
GENERAL ADMINISTRATION 415,306 484 577 - 484,577 254,699 - 229,878 47%
DEBT SERVICE INTEREST 80,272 101,338 - 101,338 54,760 - 45,578 46%
TRANSFER EQUIPMENT RESERVE FUND - - - - - - - 0%
TRANSFER WATER CAPITAL FUND - 46,275 - 46,275 46,275 - - 0%
TOTAL EXPENSES 1,326,195 1,576,850 Tl 1576880 | 823,275 84,113 " 689,502 44%
! BALANCE osg2ss | ssiee] o st osaases| (413 s1,064f 5%
DRAFT DRAFT DRAFT
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CromwerBiFelDistrict

Whater Division Enterprise Fund - Budget Report - DETAIL

2016 - 2017
As of January 31, 2017

DRAFT

Completed Budget Months = 7 (58%)
Available Budget Months = 5 (42%)

Account 2016-2017 Budget Revised YTD Available %
Number Description 2015-2016 Budget Adjustments Budget Actual Encumbrances Budget Remaining
05}Water Fund
{05 4140 finterest Income On Assessment 15,562 3,000 3,000 2,891 109 4%
05 4150 finterest on Receivables 30,818 24,000 24,000 20,802 3,198 13%
05 4300 m_amqmmn Income 2,822 2,000 2,000 2,151 (151) -8%
{05 4400 Metered Sales To General Public 2,029,334 1,800,000 1,900,000 1,093,780 806,220 42%
05 4402 Sales to Other Districts 36,685 35,000 35,000 48,826 (13,828) -40%
05 4405 Seasonal & Hydrant Sales 122,174 115,000 115,000 145,802 (30,802) -27%
05 4410 Miscellaneous Service Revenues 14,354 20,000 20,000 16,320 3,680 18%
05 4411 Connection Charges/Inspeciions 17,675 15,000 15,000 16,530 (1,530) -10%
05 4900 Miscellaneous Non-operating Revenue 3,430 3,000 3,000 1,832 1,068 36%
05 4902 Rental Income - - - - - 0%
05 4930 Employee Insurance Contribution 5,586 5,506 5,506 2,907 2,599 47%
o5 4990 Administrative Costs-Other Funds 6,000 6,000 6,000 6,000 ~ 0%
TOTAL REVENUE 2,284,450 | 2,128,508 - 2,128,506 1,357,540 | - 770,566 36%
05501 {Payroll m W
{05501 5105 |TOTAL PAYROLL 465,432 487,200 487,200 272,578 _ - 214,622 44%
15302]Power and Pumping
J05902 5434  |Maint. of Structures & Improvements 1,685 5,000 5,000 - 5,000 100%
uommcm 5435  IMaint. of Pumping Equipment 12,990 20,000 20,000 13,861 3,000 3,139 16%
mommom 5620 ]Power 189,284 205,000 205,000 100,630 104,310 51%
05902 5800 |Other Expenditures 1,028 2,000 2,000 - 2,000 100%
TOTAL POWER AND PUMPING 204,992 232,000 - 232,000 114,551 3,000 114,449 49%
05903 Treatment
05203 5630 |Chiorine 10,978 14,000 14,000 6,057 7,943 - 0%
05803 5631 |Aqua-Mag 22,691 23,000 23,000 13,847 9,153 - 0%
J65903 5632 |Fluoride 18,563 19,000 19,000 8,359 10,641 - 0%
05903 5805 |Operating Expenses 26,926 35,000 35,000 10,480 16,880 7.641 22%
TOTAL TREATMENT 79,155 | 91,000 - 91,000 38,742 | 44,617 7,641 8%
05904 Transmission & Distribution
05904 5319  |Outside Services 11,856 16,000 16,000 - 16,000 100%
05804 5436 |Maint. of Reservoir - 7,500 7,500 1,453 6,047 81%
05904 5437 |Maint. of Trans & Distr Main 9,145 18,000 18,000 9,114 3,744 5,142 28%
05904 5438  |Maint. of Sepvices 8,547 25,000 25,000 6,771 6411 11,817 47%
05804 5439  |Maint, of Meters 1,477 6,000 6,000 808 1,513 3,678 §1%
05904 5440  Maint. of Hydrants 4,627 10,000 10,000 2,622 4,828 2,550 25%
05904 5490 |Inventory Adjustment - - - 0%
%Em Operating Expenses DRAFT - - - D _Nb%w\q_
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Water Division Enterprise Fund - Budget Report - DETAIL.
2016 - 2017

As of January 31, 2017

DRAFT

Completed Budget Months = 7 (58%)
Available Budget Months = 5 (42%)

Account 2016-2017 Budget Revised YTOD Available %
Number Description 2015-2016 Budget Adjustments Budget Actual Encumbrances Budget Remaining
TOTAL TRANSMISSION & DISTRIBUTION 35,452 82,500 - 82,500 20,769 16,496 45,235 55%
05908]Other Operating Expenses
105908 5621 |Utlities 5,388 6,000 6,000 2,808 3,192 53%
05908 5802 |Uniforms 4,522 3,500 3,500 3,311 189 5%
05808 5880 |Truck & Garage Expense 35,675 42,500 42,500 14,782 - 27,718 65%
TOTAL OTHER OPERATING EXPENSES 45,586 _ 52,000 - 52,000 20,901 _ - 31,099 60%
05907|General Administration
05907 5200 |Payroll Tax Expense 34,239 37,271 37,271 19,892 17,378 47%
05907 5210 |Unemployment Compensation - 1,000 1,000 - 1,000 100%
05907 5230 |Worker's Compensation Insurance 16,257 16,500 16,500 12,522 3,878 24%
05907 5240 |Dental Insurance 6,019 6,600 6,600 3,353 3,247 49%
05907 5260 |[Medical Insurance 145,362 182,470 182,470 79,227 103,243 57%
05907 5270  Life insurance 2,045 2,000 2,000 1,025 875 49%
05907 5280 [Pension-Employer 31,503 40,000 44,000 - 40,000 100%
05907 5318 |Outside Services 3,679 8,000 6,000 764 5,236 87%
05907 5320 JProfessional Fees 63,886 73,500 73,500 38,852 34,848 47%
05907 5430 jAdministrative Office Expense - - - - - 0%
05907 5520 JProperty/Liability insurance 28,170 23,000 23,000 19,432 3,568 16%
05907 5610 §Office Operations Expense 7,716 7,000 7,000 3,487 3,513 50%
05907 5615 {Tele-communications 7,187 9,000 9,000 6,518 2,482 28%
05907 5621  [West Street Utilities 11,260 12,000 12,000 6,126 5,874 49%
§05907 5805 JComputer Operations 44,547 55,236 55,236 56,560 (1,324) -2%
05307 5811 {Payroll Services 554 1,000 1,000 330 670 67%
05907 7141 u_uomwmm_m 2,892 2,000 2,000 1,289 711 36%
05907 7142 {Uiility Billing Services 9,990 10,000 10,000 5,321 4,679 47%
TOTAL GENERAL ADMINISTRATION 415,306 484,577 - 484,577 254,699 m - 229,878 47%
m
|
j05807 5910  {Debt Service-Interest 80,272 | 101,338 101,338 54,760 - 46,578 46%
05908|Capital
J05808 5990  Transfer Equipment Reserve Fund - - 0%
05808 5990 | Transfer Water Capital Fund - 46,275 46,275 46,275 - 0%
TOTAL CAPITAL - 46,275 - 46,275 45,275 m - - 0%
] !
TOTAL REVENUES 2,284,450 2,128,506 - 2,128,506 1,357,940 - 776,566 36%
TOTAL EXPENSES 1,326,195 1,576,890 - 1,876,890 823,275 64,113 689,502 44%
]
[Balance 958,255 551,616 - 551,616 | 534,665 | (64,113) 81,064 15%
CRAFT RACT DRAFT

15




DRAFT cromb2 AR District PDRAFT

Analysis of Water Pumped by Month
As of January 31, 2017

Fiscal Year 2009-2016 | 2017/Avg

Month 2009 2010 2011 2012 2013 2014 2015 2018 2017 | Average Monthiy Ya
Jul 66.5 596 85.1 7.5 74.7 69.0 75.2 81.8 89.8 73.7 16.1 21.9%
Aug 58.1 63,3 788 58.3 64.2 £6.0 76.7 81.7 754 68.1 7.3 10.7%
Sep 45.2 66.2 73.0 50.3 58.6 57.3 67.4 725 70.6 61.1 9.5 15.6%
Oct 40.0 49.3 42.4 40.8 43.1 481 44.4 47.3 47.3 446 2.7 6.1%
Nov 34.6 42.0 36.5 371 354 38.6 36.4 35.0 39.8 36.9 29 7.7%
Dec 34.7 377 35.8 36.8 3r.2 36.4 35.8 36.1 40.2 36.3 3.9 10.7%
Jan 35.6 388 358 376 38.8 38.1 315 37.8 40.8 375 3.3 8.8%
Felb 3.6 35.2 33.8 36.5 38.1 339 357 35.6 - 34.8 - 0.0%
Mar 395 38.9 38.3 39.6 40.0 389 40.6 39.6 - 39.8 - 0.0%
Apr 30.6 42.1 39.1 48.9 44.4 39.8 33.4 41.6 - 418 - 0.0%
May 452 54.1 48.5 51.6 57.6 46.8 68.2 54.5 - 53.3 - 0.0%
Jun 45.9 83.5 58.1 61.2 54.4 69.0 63.8 820 - 62.4 - 0.0%
Total 515.5 591.7 605.4 576.3 582.3 582.9 621.1 545.6 403.9 580.1 45,7

Water Produced By Month
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Cromwell Fire District

Treasurer's Report
As of January 31, 2017

_._mz._m Schotarship & w\_m«:o:mm _nEa

Checking 103,165.80 612,220.94 595,321.76 120,064.98 -
Fixed Balance Account 1,342,761.84 - 199,118.17 1,143,643.67 -
Money Market 503,855.02 130.60 100,000.00 403,985.62 | 1,451.16
Fire Department Trust 34,518.61 10.26 - 34,528.87 50.36
Hardship Benefit Fund 63,757.07 18.95 - 63,776.02 93.88

45.86

n:mnxim homrmhm 42 Nw@mhm 49 | m:mSN 21 634, Hm“_. 10 -
Savings 1,608,768.79 462.76 - 1,60%,231.55] 2,873.80
Total Ending Balance 4,196,777.47 849,403.12 901,382.74 4,144,797.92 | 4,541.15

DRAFT . DRAFT DRAFT
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Analysis of Cash Balances
As of January 31, 2017
Year
Month 2008-2010 2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2015 2016-2017
July 3,333 2,397 2,174 1,234 3,723 2,678 2,488 2,751
August 4,696 3,667 3,493 2,499 5,074 3,990 3,654 3,955
September 4,494 3,321 3,198 2,054 5,030 3,939 3,433 3,522
October 4,267 3,092 3,080 5,315 4,555 3,438 3,353 4,960
November 4,025 3,075 2,720 5,294 4,473 3,594 3,557 5,041
December 3,351 2,418 2,013 4,386 3,632 2,916 2,945 4,187
January 3,548 2577 1,658 4,147 3,605 2,856 3,053 4,145
February 4,294 3,279 2,223 4,845 4,422 3,684 3,811 -
March 4,040 3,030 1,856 4,791 4,218 3,137 3,438 -
April 3,633 2,748 1,600 4,301 3,776 3,068 3,246 -
May 3,498 2,737 1,436 4,311 3,414 3,003 3,278 B
June 2,720 2,219 1,009 3,928 2,945 2,725 2,904 -
Total Funds
5,000
5,000
4,000 i o
3,000 l.ll,l'rlluﬂ
2,000
1,000
/%r s & & e & 2 & & A..ﬂa Av.wr <F
4.0@ .u@@.p%. om.ro /u.%@af 0@0&0 & « n%.,ov & & B
w-2005-2010 ~B=2010-2011 ~—d—2011-2012 ~==2012-2013 —#%—2013-2014 —8—2014-2015 ~www2015-2016 =—tm2016-2017
DRAFT DRAFT DRAFT



DRAFT

DRAFT

Cromb2iRAfe District

Fire Department Funds
January 31, 2017

Grand
Total

129,551
5911

135,462

19
135,443

135,462

240

240

277
197

1,078

$

(838)
136,281

#22 #25 #26 #27
i
Sick Benefits Memorial
Fire Hardship Harris Neto
Department Benefit Scholarship & Student
Trust Fund Fund Memorial Fund Benefit Fund Total
Cash 3 34,629 | § 63,776 $ 31,147 1 % - $ 31,147
{Due from District - - - 5,911 5,910
Total Assets $ 34,629 | $ 63,776 $ 31,147 | $ E911 1% 37,057
Accounts Payable § - $ - $ - 1% - $ -
Due to District 19 - - - -
Fund Balance 34,610 63,776 31,147 5,911 37,057
Total Liabilities & Fund Balance $ - 3482905 63,776 $ 31,147 | $ 5911 1§ 37,057
JRevenue
linterest Income $ 64[s 127 3 29 )% - |3 49
Annual Drive - - - =13 -
Annual Banquet - - - -13 -
Donations - - - -1$ -
Uniforms - - - Ll & -
Other Income/Transfers in - - - -1 8 -
Total Revenue § A E 127} ] 43 1'% - 13 49
Expenditures
Annuszl Banquet $ - $ - $ - $ - 13 -
Annual Drive - - - - -
Scholarships - - - - -
Legal - - - - -
Uniforms 277 - - - -
Administrative Expense - - - 197 187
Binner Meefings - - - - -
Fires/Work Details - - " - -
Postage 1 - - - -
Parades - - - - -
Training - - - - -
Donations - - - - -
Maintenance & Repairs 585 - - - -
Fire Prevention - - - - -
Explorers 19 - - - -
Other Expenditures/Transfers Out - - - - "
Capital Expenditures - - - w -
[Total Expenditures 882 p . 197 197
Excess (Deficiency) of
Revenues Over Expenditures $ 817)| § 127 $ 4915 (197)] & {148}
Fund Balance Beginning 35,427 63,649 31,088 6,107 37,205
_mnan Balance Ending $ 34510]5%5 - 83,776 3 31,1471 % 5911 | % 37,057
- DRAFT

$

135,443

DRAFT
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Equipment Reserve Fund
Budget Report
January 31, 2017

Budget Budgal Updated Totaf

Doscription Fund Project Objact | Prorvears 261647 Budgot FriorYrs 20152017 Total Encumbored  Committad Balanca
Major Repairs & Mainteranca-Suildings Ell 841 5430 18,000 18,000 17,704 17.704 17,704 296
Haso 3| 718 ST40i5741 20.000 20,000 18,842 19,842 9,842 158
Scok Alr Packs { SCBA Upgrod (6 SCBA) E3l 750 5740 126,000 42,000 168,080 125,251 5841 13p,182 18,270 148,462 18,538
Vehicles-iajor Rupalrs 21 751 57160 102,000 102,800 5,820 5,820 95,820 8,180
Flxad Aasot Syatem ol kiad 5320 5,000 5,000 4,500 4,500 4,500 500
Turn Out Gosr Kl 784 5740 208,500 208,500 208,715 208.715 208,715 215)
Ambulances 7 781 5710 400,000 400,000 401,261 401,251 401251 £1,281)
Vehicie Raplacament H 800 710 40,000 40,000 42405 42,405 42405 {2,405)
Fanm Roplacamant N 806 57460 5000 5,000 - - - 5,000
[Radic Roplacement Mabi and Portablo x 2 trugka k1] Bg7 5740 55,000 55,000 54,080 54,080 54,050 810
Communications Replacomant (Towar) | BO% 5740 20,000 20,000 18,248 18248 18,246 1,754
Communication Cemar Clock 3 815 19,000 6.000 4,855 4,855 4,855 5,385
Bont Dock 3 920 5740 7,000 7.000 - - - 7.000
Colas Road Wator Heater N 822 5749 3,500 2,500 - - - 4,500
Colaa Rd Heating Sys-Dasign n 922 54,760 54,750 - - - 54,750
[Quint LadderPumper k1] 949 5710 800,000 #00,000 812283 812283 512,263 12,263)
Faciltias Malmeranca Progrem N 51 5780 25.000 25.000 26185 26,185 26,185 (3,185)
[Mechanic's Equipiment K| 852 5740 5.000 5,000 5,808 5809 5,809 (809)
(Communication Canter Technolngy Lipgradas M 953 5740 15,000 15.000 71954 11,954 11854 2,046
[Repai-Fire Dapartmant Tower Syalam n 855 50 8,700 8,700 11,680 11,680 11,680 (2.080)
Coles Road Traling Area Lighting a3 962 5434 12,500 12,500 8275 8218 9,275 3225
Court St Wiring N 864 7450 10,000 10,000 2,541 LR 9941 59
IS0 Modflsatons 3 885 5740 19,000 19,000 18,755 8,756 16,755 2,245
CAD System. 3 701 7450 105,000 108,000 84,270 84,270 B4,2T0 20,730
[Wast Streel Administration-Caplar 3t 5740 7,170 7470 - - - 7470
[Ropn Replecement Pragram an BT 5700 4542 4542 4,642 4,642 4842 [
Cold Watar rescun Suls at B8 5700 4200 4,200 3,385 3,365 3,355 835
Hurst Equipmant at 819 5700 2,200 $,200 7.878 7879 7,879 1,321
[Recrulimant Boards ar 820 5700 3,000 3,000 - - - 3,000
Maowar Upgradas 31 821 5700 3,000 3,500 2.7¢4 a1 2741 259
Turm Out Goar ar 827 5700 35,000 35,000 35,851 35,651 36,651 (651}
Fira Hose a1 823 5700 5,500 8,500 4,560 4.540 4,540 1,860
Sataty Striplng a1 .23 5700 13.000 13,000 11.312 11,312 11312 1,888
Fuel Tank 3 825 5708 1200 1.200 - - - 1,200
FM Color Prirtor a1 828 5700 2.000 2,000 - - - 2.000
Flait Camputory a1 827 5700 10,000 10,000 13,380 13,380 13,380 (3,380}
Variclas-Major Repairs N a8 5700 15,000 15,000 15,424 15,424 15,424 424y
Cammunications Eduiprernt kAl 828 5700 20,000 20,000 21.270 21,270 2270 (1,290}
Faclitios Maintonance Progeam a1 830 5700 50.000 50,000 24,305 24,305 20305 25,685
fWast Sirect Baroers a1 831 5700 2,500 2,500 2,399 2,399 2389 101
Fire Department Al Linas el B32 5700 2,500 2,500 3752 3,782 3752 (1.252))
Fire Truck Restoration 3 B33 5700 5.000 5,000 £.000 5,000 5.000 -
Floor Sriging 1l 834 5700 5.000 5,000 3202 3,202 3202 1.788
Inflatablc Baat 31 83t 5700 10.900 10,800 5,085 6,095 6,098 3.805
Exoctronic Signs 31 850 5740 25.000 25,000 31189 31,180 31,188 15,188}
[ training Contatners il 965 5700 4,200 4,200 3,900 3900 3,800 200
New Ambulance 3l 87z 5700 230,000 230,000 223,028 223.028 223,028 6,872
Liquid Susponsion Systom, 3 2] srae 12.000 12,000 23,384 23,384 23,309 {11.204}
Povar Washar - Undercariages kel 2,000 2,000 4,149 4,148 4,149 {2,148}
Fordiit 31 15,000 15,800 ] [ 0 15,000
Bty Norzio k3l 3,800 3,800 a a [ 3,800
Pagera 3 10,000 10,000 3,953 3,953 3,853 6,047
Reedcus Mannoguin 31 000 2,000 ] L] 0 2,000
Major Apparatus Rapairy 31 751 sTi0 40,000 40,000 38,824 - 38,024 28,624 1478
|AED-Replacamant x4 at $2200 3 780 5740 8800 B.500 8748 8,748 6748 2,052
Tur aut Gear Replacomonl 31 784 srag 30,000 15,000 45,000 26,514 6,980 32,695 31103 63,798 {18,738
Hot wator hatding bk (Coles Rd) 3 522 5740 4,500 4,500 - - - 4,500
Fire hoza neplacemunt 31 e 5740 4,000 4,600 000 1,79 3,078 4875 4,875 3325
[Zotron Windows 7 arogram (XP-upgrade) no aptian 31 953 5740 65,000 65,000 81,308 61.308 61,308 3,892
[CAD upgrade k3l 701 7460 28,000 25,000 - - - 25000
Ges moters TICS 3 80z 5740 2,500 2,500 2484 2464 2464 26
[Canon Plotter (50% Genaml Fund, 50% Water) 3 8y sran 4,085 4065 4343 4343 4343 (@7
[New Server & Intrastructura {56% Gan, 50% Water) 31 753 5740 8,650 8,850 8,850 8,650 8,550 -
[Now Sorvor & Infrast. Instaliwaranty (50% GF, 50% W) 3 753 5740 4,250 4.250 4,250 2250 4,250 -
Anmusl computnr replacomant {50% GF, S0% Waler) 31 702 5740 2,500 2,500 2,483 2,483 24533 7
Micrasaft Otfics leonses (S0% GF, 50% Watar} 31 702 s740 1,000 1,000 - - - 1,000
[Caurt Strast - Rutoctily Lobby HVAS Vant at 343 5740 - 8,000 6,000 - B . 6,000
[Fortinet Frawall {Computer Sarvices) 31 752 s740 2,818 2819 - 2,533 2,583 2,593 2%
[RodhMX inapections Syatom {FMG) 3t 788 s7d0 - 5915 5815 - 5,000 5,400 5,408 515
Colos Ruad Roof Replacamarnt 31 941 £430 - 50,000 50,000 - - - 50,000
Total 2tes12rf 125534 ] 2913601§ 2503677 | Tio90 | zenazer | 50373 2665140 248,521

Nete - Nond to closa complatad prajasts.
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Water Capital Fund

Budget Report

January 31, 217
Apprepriations Expandlturas
Total Exponded Expandod Total

Doscription Funtd  Projoct Objsaty  Pror Yoars 2016-2017 Sudgat Prior Years 2018-2017 Expendituros | Encumbared Balance
Well #4 Permits & Feas 35 602 7130 3208 3208 3208 3208 o
Wall b 35 803 T200) 1.850.939% 41.850,8590 1,638,247 1,538,247 34,752

Wator Supply Plan Update 35 702 Y290 - - - - .

jEmaorgenty Rosponse Plan 35 02 7280 - - - - -
Berlin tnter-Connaection Upgrade 35 73T T30 118,008 119.000 2,813 27613 91,387
Garagr Roof & Slding 35 T30 5775 25,000 25,000 - - 25,000
Redevelop Weils 3 40 5435 €B,000 68,060 68,634 68,654 - 36T
Software/Compltars a5 ral 70| 15277 15277 4,835 4,838 10,442

RRROW ] T8z o y13e 7,500 7500 7500 7500 -
Loak Detectlan Equipment 335 76 574l 5,000 5,000 - - 5.000
Micro Tach Lecator ] 7 5740 3,000 3,000 173 174 1.266
EZ Roule Upgrades 36 e 5740 20,000 20,000 19,263 18,263 7
[Woll #2 Inspection & Repairs 35 738 S7Tas 44,000 43,000 42,850 42,650 1,350
Larga Meter Tasting 35 Y87  Fr20 4,000 4,000 - - 4,000
Bonchwood Circle-3/20/2009 35 744 7310 35,000 35,000 27.832 27832 7,368
Generalor Balteries 35 BiE  §740 8,000 8,000 7287 7287 4

Stag Mower 35 B3E 5TOO 10,000 10,000 10.000 10.000 -
Malors 35 S04 5720 175,000 175,000 192,544 193,544 {18,544}
Micrasaft Ciflce 2010 35 g0g  T100 8,000 8,000 7.818 7.818 161
Hydrant Tags-9/15/72008 35 1 STz 2,500 2500 1,782 1782 7i8
Water System Data Base-9/16/2009 35 912 5730 23,785 23,785 25616 25,816 {1.831))
Emergency Lighting Malntanance Vehicles. 35 925 5710 3,300 3,300 4414 4414 £1,144))
Vacuum 35 926 S740 17,000 17,000 13,865 13,865 3,135
Lap-Top Comptars 35 927 5740 4,700 4,700 4,851 4,851 4
Maler Raader Vahicle 38 928 5710 32.000 32,000 31,207 31,207 783
Hydrants 35 929 5722 45,000 43,000 31,009 31,088 13,801
Chemical Storage Tank 35 @2z 54 1900 1.900 1,809 1,802 a1
Well #2 Rapairs 35 83 SHQE 30,300 20,300 28,008 26,006 2,294
Gas Saw 35 8315 5740 2800 2,800 2,788 2,788 12
Leak Qotection & Water Audit 35 937 5720 20,000 20,000 15,000 16,000 5,000
Major Repalrs 35 949 $430 16,700 16,700 18,631 18,831 (1,831}
Water Divislon Safety Upgrades 35 954 5rdd 10,000 10,000 10217 10217 (217)
Now Lano 35 957 7310 250,000 250,000 205,573 205,573 44,427
Yagl Antenna 28 958 5740 3,000 3,000 Z400 2400 &00
Watar Division Maintenanca Faciity 35 959 5775 800,600 800,000 834,757 834,757 {34,757}
Backhon Repalrs 35 960 5420 11.000 11,000 10,953 10,953 a7
Water Division Operations Manual 35 851 7355 5,000 5,000 3.223 2,223 1,17
Chom Faed Transfor Switch 35 835 5708 40,000 40,000 . - 40,000
Computar Upgradea 3% a7 57e0 10,000 10,000 3,484 3484 €516
Intemal Bliling/Payment System m 938 5730 35800 35,000 - - 35,000
Wall #1 Ropairs k- 753 iy 15,000 15,000 - - 15,000
Wll #2 Pump 35 959 5708 8,000 8,000 - - 5,000
Wl #2 Radovelopmant 35 arn 5T00 18.000 18,800 - - 18,000
Englnoering-Backup Gonorater 33 5700 26,000 20500 14,405 14,408 5,585
Dump Truek 35 an 5700 h.000 70,000 82,612 62,812 7,188
Molers 35 o904 5720 70,000 40,000 116,000 69,616 27,828 87446 12171 384
Hydrants s 928 5722 30.000 15,000 45000 17,354 17,354 27,646
Cmolition-Nooks Hill Garage 35 20,000 20,000 - - 20,000
MUNIS Chtizen Self-Sarvice Systom B 10,000 40,800 - - 10,004
Evargreon Booster Upgrade 35 4,000 4,000 3.185 3,195 805
Well Pump Motor Starter Rencvatlon Sarvicos 35 20,000 20,000 - - 20,000
Watar Systern Remota Data Collection Systam. 25 18,000 10,000 - - 10,000
Replacement of Well Pump Matar 35 20,000 20,000 - - 20,000
Wall Fiold Genorator Roglacomant as 743 5740 250,000 250,000 4,300 162,812 187,912 82,088
Naw stairs & fanding @ Water Garage 35 958 5775 15,000 15080 - - 15,000
Bobeat Track Loadar a3 T2ha 5710] 54,000 54,000 53,536 53,536 464

Kohlar 3¢ kw genarator for Walser Garage 35 TAZ  5TAD 24,000 24,000 24,000 24,000 -
Loak Dotectlan Survey 35 837 5720 18,000 18,000 2.588 2.588 15,413
'Valve Box replacement (Cacehlola Paving) a5 840 5430 40,000 40,000 - - 40,000
Ganon Plolter (50% GF, 50% Waler) B IS 5740 4,085 4,065 4,343 4343 (278)

Now Server & Infrastructurs {50% GF, 50% Wir) 5 827 5700 B.850 a4s50 8,850 8,650 -

New Server & infrast. inatalliwarranty (30% GF, 50% Wir) 33 827 5700 4,250 4250 8,250 4,250 -
Annual computar ropiacoment {(50% GF, 50% W) 35 827 5700 2,500 2,500 3] o] 1,838
Microseft Offica Licenaes {50% GF, 50% Wir) 35 09 T100 1,000 1,000 - - 1.000
Distribution Study B 721 7280 - 38,500 34,500 - - 36,500
Wacker Vibrating Rammer 35 935 5740 - 2,500 2,500 - 2434 2434 13
Fortinet Forawall as 835 5700 - 2812 2,813 - 2,593 2,553 28
Watar Maln Replacament Profact - - - - 347,773 347,773 1347.773)
 Total Water Capltal Fund h.m.mm.huh 86,618 4,599,053 3,417,150 544,241 4,021,391 12,171 585,431

Nota - Need to close completed projacts,
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