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The Commissioners of the Cromwell Fire District held their monthly Board of Commissioners’ 
Meeting on Tuesday, July 18, 2017, at 7:00 PM, at the Coles Road Firehouse, 105 Coles Road, 
Cromwell, CT to discuss and act upon Fire and Water Division business. 
 
Commissioners Craig Murphy (President), Johnathon Hamlin, Julius Neto, Charles Epstein, 
Jason Hinners, Roger Rukowicz, David Colligan and Robert Donohue attended.  Also attending 
were Executive Director Michael Dagostino, Fire Chief Michael Terenzio, Deputy Fire Chief 
Michael Salonia, Operations Director S. William Jarzavek and Michael Alibrio from Premier 
Accounting.  Commissioner Lee Brow had an excused absence. 
 
The meeting was called to order at 7:00 PM, by President Murphy.  The Pledge of Allegiance was 
led by President Murphy. 
 

APPROVAL OF AGENDA 
 

A motion was made by Commissioner Neto, seconded by Commissioner Hinners and 
unanimously approved to accept the agenda as submitted. 
 

PUBLIC COMMENT 
 

There were no public comments to report. 
 

APPROVAL OF THE BOARD OF COMMISSIONERS’ MEETING MINUTES OF 
JUNE 20, 2017 

 
A motion was made by Commissioner Colligan, seconded by Commissioner Rukowicz and 
unanimously approved to accept the Board of Commissioners’ Meeting minutes of June 20, 2017, 
as submitted. 
 

READING OF COMMUNICATIONS & WRITTEN APPEALS TO THE BOARD 
 

There were no communications or appeals to report. 
 

REPORTS OF THE STAFF 
 

A. Executive Director.  The Executive Director’s Report for June had been previously submitted 
and reviewed.  A copy is attached to the minutes on file in the Fire District Office.  Mr. 
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Dagostino reviewed his report.  He stated that contract negotiations are moving along with 
the Dispatchers.  Nothing specific to report outside of Executive Session.  The analysis report 
has been received from Norcom.  The District should be working with the new frequencies by 
the end of the month.  There are challenges still arising with the radio system, but the District 
is learning to be proactive in those situations.  There are a few other issues that need to be 
addressed by the Tower Committee.  An annual inspection was just completed on the Tower.  
Some of the wells that were added to the structure to make it stronger were rusting.  They 
were rusting through the paint.  Northeast Towers had come out to do the annual inspection 
and cleaned up the surface rust.  They installed the camera that was purchased 18 months 
ago.  He also asked them for an inventory of everything that was on the tower and who it 
belonged to.  There is a ham radio there as well.  The owner of the ham radio system was 
told by the Communications Manager at the time that there was an antenna on the tower that 
belonged to the Communications Manager that he was not using at the time.  He told the 
radio operator that he could use the antenna if he wanted to since it wasn’t being used.  It 
was noted that the radio operator was from Lentini Communications out of Berlin, CT. 

 
There is a new staff member in the Water Division, Mr. Greg Wilks.  He reported that Mr. 
Wilks is getting to know the job and his way around.  He has heard nothing but good things 
about Mr. Wilks.  Mr. Dagostino has drafted a job description for the Communication and 
Tower Manager position.  He has not moved forward on it because he is struggling to come 
up with a budget.  The person in the position before had their salary coming from the Tower 
Fund and the General Fund.  The structure of the Fire Marshal’s Office is being looked at.  
Now that the Fire Marshal is part of the line staff, the structure of the office needs to be 
restructured including its location and hierarchy.  The Fire Chief is currently supervising that 
unit.  He will forward all the change information to the Personnel Committee.  The audit will 
be starting shortly.  There is an opening for a part-time Dispatcher.  Mr. Dagostino has been 
receiving resumes, and Mazzotta’s has been posting the position.  A career firefighter did 
resign.  His last day will be next Tuesday, July 25, 2017.  The Fire Chief and Mr. Dagostino 
are working on a protocol for a new career firefighter.  They are looking to do a written exam 
with oral boards and inviting people from outside the District to do the oral boards.  They are 
trying to be as transparent as possible with the process.  They are looking to purchase some 
standardized tests from organizations that do them for a living.  This should help with any 
challenges that could arise in the process.  There is a cost associated with the process that 
can be handled within the budget.  The annual meeting is fast approaching, and according to 
the new Bylaws, there is a requirement that people interested in running for office need to 
submit their intentions and required documentation 30 days prior to the election.  Notices will 
be published in the Rare Reminder and the website.  Mr. Dagostino will contact Jeff Mill from 
the Middletown Press to publish an article on the election.  Commissioner Rukowicz asked if 
a check had been received from Mattabassett for turnout gear.  Mr. Dagostino reported that 
no check has been received yet even though he was informed it would be forwarded four 
months ago.  Commissioner Epstein reported that he had a conversation with someone 
involved who stated the check is forthcoming.  The whole process to issue the check is slow.  
He was assured that it is coming. 

 
A motion was made by Commissioner Colligan, seconded by Commissioner Rukowicz and 
unanimously approved to accept the Executive Director’s Report for June as submitted. 
 

B. Financial Report.  The Financial Report for June had been previously distributed and 
reviewed.  A copy is attached to the minutes on file in the Fire District Office.  Mr. Albrio noted 
that the financials reflect the end of the fiscal year.  Some preliminary adjustments have been 
made, and there may be some others from the auditors.  Mr. Albrio stated that the budget is 
still on target.  The auditors have been scheduled to begin their preliminary work on August 7 
& 8.     

 
A motion was made by Commissioner Neto, seconded by Commissioner Rukowicz and 
unanimously approved to accept the Financial Report for June as submitted. 
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C. Fire Department Chief.  The Chief’s Report for June had been previously submitted and 

reviewed.  A copy is attached to the minutes on file in the Fire District Office.  The Chief 
reported that the amount of turnovers for the past month are staying where they were.  The 
golf tournament was a success.  There were a few issues with staff regarding understanding 
their job functions and where they should have been located.  Those issues will be addressed 
for next year.  A meeting was held between the Fire Chief and the Director of EMS at St. 
Francis Hospital.  A new understanding has been reached.   

 
A motion was made by Commissioner Neto, seconded by Commissioner Colligan and 
unanimously approved to accept the Chief’s Report for June as submitted. 
 

D. Water Operations.  The Operations Report for June had been previously submitted and 
reviewed.  A copy is attached to the minutes on file in the Fire District Office.  Mr. Jarzavek 
added that they survived the tournament.  He also noted that the Department of Health had 
come in at the end of June and did a Sanitary Survey.  The survey is done every 3 years.  
They go through the whole water system.  The Water Division was not flagged for anything, 
but they did have one recommendation.  If and when maintenance is done on the tanks, the 
current hatch covers that are on top of the tank should be replaced.  They are recommending 
a new design that has come out.  The design is almost like a dog house in that any water 
coming down will cascade off.  He had not received the written report from the Health 
Department to submit with his report tonight.  Mr. Jarzavek explained that replacing the hatch 
covers would be an expense that he would factor into next year’s budget.  There was 
discussion regarding the quality of Cromwell’s water due to the recent story from North 
Stonington.  The District can assure the citizens of Cromwell that the water is safe.  Lead and 
copper testing was done recently and indicated that there was no indication of lead or copper 
in any of the water samples tested.      

 
A motion was made by Commissioner Neto, seconded by Commissioner Epstein and 
unanimously approved to accept the Operations Report for June as submitted. 
 

REPORTS OF THE STANDING COMMITTEES 
 

A. District Operations Committee.  There was no meeting. 
 
B. Executive Committee.  There was no meeting. 

 
C. Fire Operations Committee.  A meeting was held on May 16, 2017.  Minutes had been 

previously distributed and reviewed.  They were tabled from the last meeting.  A copy is 
attached to the minutes on file in the Fire District Office. 

 
A motion was made by Commissioner Neto, seconded by Commissioner Hinners and 
unanimously approved to accept the minutes from the Fire Operations Committee Meeting of 
May 16, 2017, as submitted. 
 

D. Pension Committee.  There was no meeting. 
 
E. Personnel Committee.  There was no meeting. 

 
F. Water Operations Committee.  A meeting is scheduled for next month.  Mr. Jarzavek is in the 

process of making the water operations procedures electronic for internal access.  
 

BOARD APPOINTMENTS 
 

President Murphy reported that he has done some reassignments to Committees since the 
election of Robert Donohue.  He distributed his new list of assignments. A copy is attached to the 
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minutes on file in the Fire District Office.  Mr. Donohue has been assigned to the Water 
Operations Committee and Safety/Building Committee.  Commissioner Hinners stated he would 
not be able to make day meetings for the Public Safety Tower Committee and respectfully 
requested to be removed from the Committee.  It was also noted that Joe Palmieri will be added 
to the Safety/Building Committee.  A career firefighter will also be assigned to that Committee by 
Chief Terenzio.  Mr. Dagostino brought up the fact that the meeting time for this Committee is 
usually 5:30.  The previous fire chief would not allow a career person to attend meetings while 
they were on duty.  There was a discussion regarding career firefighters attending meetings 
during the day.  A directive exists to that effect.  This committee assignment is considered a work 
assignment.  As a work assignment, the career person is required to attend. 
 

CONSIDERATION OF OLD BUSINESS 
 

A. Report of the Town Council Liaison.  There was no report. 
 

1. Public Safety Tower Committee.  A meeting was held on June 9, 2017.  Minutes had 
been previously distributed and reviewed.  A copy is attached to the minutes on file in the 
Fire District Office.  Mr. Dagostino added that the mechanism for the gate has been 
replaced.  It was not functioning.  The air conditioning for the radio rooms had started to 
fail.  A portable one that was being used for the radio room at Court St. was brought there 
is use temporarily while the other ones are being fixed.  An inspection was performed at 
the Tower and everything was done.  He added that Wayne Bartolotta from Middletown is 
willing to have a load analysis done because they would like to make modifications to the 
Tower.  A structural analysis needs to be done that the District will pay for to determine 
the capacity of the foundation.  All cameras are up and operational.  Mr. Jarzavek 
explained the paving project at the Tower. There is a portion of the driveway that needs 
to be paved.  He will be discussing the project with the Town Manager to request that the 
District use the paver from Public Works, and the District or Tower Committee will pay for 
the asphalt.    

 
A motion was made by Commissioner Neto, seconded by Commissioner Epstein and 
unanimously approved to accept the minutes of the Public Safety Tower Committee 
meeting of June 9, 2017, as submitted. 
 

2. Safety/Building Committee.  Commissioner Hinners reported there was no meeting, but 
they have had some discussions regarding the West Street apron.  They discussed doing 
some combined in-house work.  Mr. Dagostino reported that by the end of August the 
apron will be done. 

 
3. Bylaws Committee.  There was no meeting. 

 
NEW BUSINESS 

 
A. Commissioners’ Comments.  Commissioner Hinners reported that Assistant Chief Zordan put 

together a program with the Fire Department to start a “boot camp” exercise program.  
Someone was brought in as a trainer/instructor.  The Department subsidized half of the cost 
and the member participating paid the other half.  It was pretty successful, and they are 
looking to expand the program. At the moment it is $20 per participant per month.  The 
person was paying half and the Fire Department was paying half.  He commended Assistant 
Chief Zordan for his efforts in getting this program started.  Commissioner Hinners would like 
to see the program grow and the Commissioners support it.  He also thanked President 
Murphy for pizza provided before the meeting.  He also thanked the Water Division, 
specifically Joe Palmieri for helping the Training Department out by helping to move vehicles 
around and break things up.  Normally the Department’s mechanic would help out in those 
situations, but he was not available.  He thanked Mr. Palmieri for stepping in. 
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Commissioner Epstein gave kudos to the Water and Fire Departments for all their efforts for 
the TPC.  There were 400,000 in attendance.  It is the largest sporting event in New England. 
President Murphy thanked Commissioner Colligan for all his efforts with the radios.  It has 
become a huge undertaking, more than anyone had imagined.  There have been others 
involved, but Commissioner Colligan has been leading and continues to lead.  Commissioner 
Colligan acknowledged the team of individuals helping in this project; the Executive Director, 
the Fire Chiefs and Commissioners.  He added that the career staff have started to inventory 
radios.  It is a big project, and they are working on it. 
 

B. Budgetary Adjustments.  There were no adjustments to report. 
 
C. Approval of Contracts/Contractors.  There were no contracts or contractors to report. 

 
PUBLIC COMMENT 

 
There were no public comments to report. 
 

ADJOURNMENT 
 

There being no further business, a motion was made by Commissioner Neto, seconded by 
Commissioner Hamlin and unanimously approved to adjourn the meeting at 7:55 PM. 
 
 
 
 
ATTEST:     _________________________________ 
      Charles R. Epstein, Secretary 
 
Nancy Deegan 
Recording Secretary 
7-26-17    
 
 
 
               

 
 

 

 

 
 


